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Cumberland Includes Social Procurement in 2016 Village Upgrade Projects
Cumberland, BC – The Village of Cumberland is transforming its method of purchasing goods
and services by seeking social and environmentally sustainable benefits for the community in
addition to best value. The municipality will seek to leverage its tax dollars to gain social value
through two major infrastructure projects planned to take place in 2016.
The $2.9 million Dunsmuir Corridor project will rehabilitate underground sewer and water
services and reconstruct Cumberland’s historic commercial main street through the spring and
summer of 2016; and the reconstruction of the Cumberland/Bevan Road gateway to the Village
is estimated at $2 million. Tender calls for these projects will invite proponents to indicate how
they can satisfy some of Cumberland’s Social Procurement Framework goals or support
Council’s strategic priorities.
Cumberland adopted a Social Procurement Framework in August 2015. This framework will
work to address key social, employment and economic goals including promotion of the living
wage and moving people out of poverty; enhancement of community arts and culture;
opportunities for individuals with disabilities; use of environmentally sustainable practices; a
stronger local economy; and diversity among suppliers.
Contractors can sign up to receive bid notifications from the Village by email. Search “bid and
tender notices” at cumberland.ca for more information.
For more information: Search “social procurement” at cumberland.ca
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Village of Cumberland
Social Procurement Framework1
What is Social Public Procurement?
Social Public Procurement leverages existing purchasing to achieve social value.
Moving from do no harm, to do some good
Over the last thirty years the environmental movement has done an excellent job of educating
and increasing awareness surrounding the importance of developing more sustainable
practices. This has led to considerable changes in behaviours and societal norms. Environmental
considerations in government procurement have now become normalized.
Social procurement seeks to further leverage tax dollars to achieve broad societal goals,
increasing equality and diversity, while contributing to improved community wellbeing through
the blending of social, environmental and economic considerations in the procurement process.
Social procurement leverages the public procurement process for goods and services, to
advance positive economic, workforce, and social development outcomes2. Social procurement
blends financial and social considerations in public sector purchasing to deliver against two
bottom lines:
1. A commitment to purchasing the best value services and products, in keeping with the
MEAT criteria, the Most Economically Advantageous Tender; and
2. A commitment to leverage limited public resources to achieve strategic community
outcomes3.
Why is the Village of Cumberland creating a Social Procurement Framework?
● By expanding the traditional understanding of ‘best value’ in procurement, to include
the generation of positive societal benefits, alongside high quality and competitive
bids,2 the Village of Cumberland is working to maximize community benefits and deliver
improved socio-economic returns for local taxpayers, within the existing spend.
● To ensure a sustainable and ethical approach to procurement, that is values aligned
with the community vision, as outlined in the 2015 Corporate Strategic Priorities
document, and constructed to support the strategic priorities.
● To promote diversity and innovation through supply chain partnerships.
● To stimulate growth and build the capacity of social enterprises in the community.

1

2
3

The Cumberland Social Procurement framework was designed by Sandra Hamilton

Adapted from Social Procurement: a Guide for Victorian Local Government. State Government of Victoria, October, 2010
Adapted from the Toronto Social Procurmement Framework, April 2013
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● To align procurement with consideration for People, Planet and Profit.
What are the key pillars guiding Social Procurement in Cumberland?
1. The procurement process will continue to meet all the principles of fairness, integrity,
accountability and transparency, while also screening for transformational opportunities to
improve social outcomes.
2. The procurement framework continues to evaluate:
1)
2)
3)
4)

Quality
Price
Environmental, while adding the fourth component of
Social

Evaluation criteria and weightings will vary by contract. The criteria will be specific to the
nature of the procurement and clearly stated in the procurement documents.
3. In advance of carrying out any procurement, the framework imposes a duty on the public
sector buyer
 to consider how the purchase might be better leveraged,
 to improve the economic, social or environmental wellbeing of Cumberland,
 to improve access for micro, small businesses and/or social enterprises, or
 to promote innovation4.
This duty includes an understanding that the Village will engage in reasonable outreach to
engage equity-seeking businesses (those working to integrate the marginalized back into
society) in procurement opportunities.
4. Village procurement will continue to be compliant with the obligations set out in both
Domestic (New West Partnership Agreement (NWPTA), Agreement on Internal Trade (AIT)
and International Trade Agreements (The Agreement between the Government of Canada
and the Government of United States of America on Government Procurement (CUSPA),
World Trade Organization Agreement on Government Procurement (GPA)).
5. Promotion of Contract Opportunities: In addition to bid opportunities, at or above an
applicable trade threshold being publicly posted on electronic bidding systems such as BC
Bid, MERX, or Alberta Purchasing Connection (APC), the Village of Cumberland also
encourages all sub-contracts to be posted to the Village website, where local contractors
and business associations may choose to sign up for email alerts.

4

Adapted from the Scottish Social Procurement Act
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6. Living Wage Evaluation5: Staff may choose to evaluate organisations against the percentage
of the organisations’ employees being paid a living wage. Living Wage Canada, is a national
living wage online resource, providing a searchable database of living wage calculations by
city.
If the living wage for your community has not been determined, a national methodology for
calculating the living wage will be available soon at Living Wage Canada. The nearest
community to Cumberland, for which a Living Wage has been calculated is Parksville/
Qualicum, where the rate is $17.30.
7. Community Benefit Clauses (CBCs) may be added to village contracts. CBCs are contractual
obligations undertaken by proponents. Evaluation criteria, to determine how the
value/points are to be assigned, will be clearly stated in each procurement process.
[The values and criteria assigned will typically vary between a low of 5% and a high of 15%,
of the total contract evaluation, depending on the nature of the procurement opportunity.]
8. Infrastructure planning and investment should promote community benefits 6, being the
supplementary social and economic benefits arising from an infrastructure project that are
intended to improve the well-being of a community affected by the project, such as local
job creation and training opportunities (including for apprentices), improvement of public
space within the community, and any specific benefits identified by the community.
9. Apprenticeship plan: Staff may choose to consider apprenticeship opportunities, as part of
the evaluation of competitive bids. Bidders entering into a procurement process for the
construction or maintenance of Village infrastructure and assets may be asked to provide
the Village with a plan for the intended use of apprentices in the construction or
maintenance in the event of a successful bid. A plan will need to include the following
information:
The method by which the bidder intends to create employment/training opportunities
arising from the construction or maintenance for apprentices who are: residents of the
Village; youth and at-risk youth; aboriginal persons; women; newcomers to Canada or
retiring veterans, transitioning into new careers. 7
What are the key social, employment and economic goals that the Social Procurement
framework and Community Benefit Clauses will work to address?
● Contribute to a stronger local economy;
● increase diversity among suppliers;
5

Strandberg (2014)
Adapted language from Ontario Provincial Government, Bill 6, Infrastructure for Jobs and Prosperity Act, 2015
7
Adapted language from Ontario Provincial Government, Bill 6, Infrastructure for Jobs and Prosperity Act, 2015
6
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● promote the Living Wage and fair employment practices;
● improve access to contracts for micro, small business and social enterprises;
● increase the number of local jobs that support young working families;
● increase social inclusion, by improving contract access for equity-seeking groups,
such as social enterprises;
● enhance community arts and culture infrastructure;
● improve and enhance public spaces;
● increase training and apprenticeship opportunities;
● help move people out of poverty, providing increased independence and sustainable
employment for those in need;
● improve opportunities for meaningful independence and community inclusion for
citizens living with disabilities; and
● to stimulate an entrepreneurial culture of social innovation 8.

8

Language drawn from BC Government Social Impact Purchasing Guidelines, November 2014
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